
Rick Allen: "The key to a good platform is that it is capable of
learning and changing for the fans"

MARCA spoke with the CEO and Founder of ViewLift, a leading company in the creation of
OTTs

In Spain there are few OTTs that are really known in the world of sports. 
The OTT or Over-The-Top platforms are those that offer video content.

Rick Allen, during a talk about sports OTT SVG Europe MARIO MARTIN TURRIÓN
04/12/2022 - 18:32 CET 

Among them we can talk about Netflix, HBO, and in the case of sports DAZN or 
Footers . But who is in charge of facilitating the work of these platforms? What if I 
want my league to have its own OTT? This is where ViewLift, Rick Allen's company, 
comes in. Allen is, among other things, a former White House counselor under Bill 
Clinton.

He has also produced several sports documentaries such as 'Kicking It' or 'A fighting 
chance', and has worked as CEO and President of National Geographic. MARCA had 
the opportunity to speak with him about the OTT industry and sporting events, as 
well as ViewLift's upcoming plans.
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What was the first thing that made you think that something like 
ViewLift was what the industry was looking for?

"We built the ViewLift platform first as an operator. We started putting services to 
consumers, independent movies, at the beginning of this revolution, in 2007 or 2008. 
Our fellow founder, Ted Lionsis had a vision that the internet would continue to grow 
until it could deliver an incredible experience of watching a movie or a sport from work 
computers, tablets, mobiles... Wherever you were, you could do it.The ViewLift platform 
is created to make life easier for those who have the content. TV studios, sports 
leagues, teams... everyone who creates content can use ViewLift to create channels for 
them on all devices."

Why do you think that in Spain there are not as many OTTs as in the 
United States?

"We also represent the LNP, which is a basketball league of almost 100 teams around 
Italy. They started giving content online in 2015, and they were the first league in Italy to 
have their own stream. We joined them in 2016 or 2017 , and we have doubled the 
business each year. They have around 1,800 games each season, which for a 
production company is a lot of content. However, for a fan, it is not that they want any 
game, everyone wants the game of their hometown team Therefore, we spoke with the 
LNP and we said: you can have your own production, with offers for the fans: an annual 
subscription, you can have a subscription for a single match, you can have a month... 
Different packages that make life easier for fans who want to see their teams.I think the 
United States moved faster on this because the technology was good, the teams were 
bigger and they had more money... but we have very sophisticated clients in India, 
Bangladesh, in Italy... All over the world the content It works the same way, so the 
audience can be global, and not just American, Spanish..."

What do you think are the keys to monetizing content?

"Of course it all starts with good content. The second part is: Does your platform make 
life easy for the fans? Is it a good experience to watch the matches? Can you, for 
example, archive the matches and watch them whenever you want? What else can 
viewers do: play a game of predictions about whether their team is going to win, or a 
player is going to have a certain performance or make bets?An innovative but 
interesting thing is to make a global platform, where they can buy your team's jersey, 
tickets to the next game, where everything can be on the same page. This allows clubs 
to learn more about the fans, and fans to have everything they could want from their 
team in one place." .
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Do you work only with leagues or also with clubs?

"It depends on the leagues. When we start working we see the way to do it. Some are 
more centralized, others individualized... We have some cases in which the clients are 
teams but not the leagues. For example, we have a great relationship with the NBA , 
but they are not clients, but the clubs individually. The question that we must ask 
ourselves to improve is to see how the NBA manages to stay in the lead, and what we 
can learn so that the third-tier clubs can offer the best experience to their fans in the 
broadcasts of their parties".

How to get a good monetization strategy?

"One of the keys to a good tech program today is being able to learn and change. It's 
usually hard to get everything right the first time, what digital allows you to do is 
change it quickly. If I see that I'm offering only subscriptions season, I can test what 
happens if I offer a single game or a month, so I can decide if I want the monthly, if I 
want one part of the season, or the other, or if I want specific days... I can also check if 
people watch the whole games or my product more live or if you want to watch it, for 
example, the next morning when they get up. All these kinds of things can be learned 
by looking at the data, and it helps to improve. On the other hand, you can learn what 
people think about your show. Being able to see this in real time, gives a power to the 
owner that you don't normally have,and allows you to be more successful.

There is a lot of talk in Spain that in football, fewer and fewer people 
want to watch the 90 minutes of a game. Are you seeing this a lot in 
the industry, that the consumer prefers shorter matches or the best 
moments?
"Yes, let's see, it depends on a lot of factors. It depends on the sport, it depends on the 
generation... the younger ones have less patience, the older ones, the more used to 
watching the entire game. But it also depends on where the client is. at that time. I'll 
watch what they want to watch first. That's it. something that happens now with 
technology, and it is something that is very beneficial".

What are the next steps for ViewLift and OTTs?

"Our company has become a certified business in Spain, so now you will see a lot 
more of ViewLift, because now we have executives here, so our clients will be working 
to bring these services to the public. We are dedicated to this country, we love working 
here, we love the world of Spanish sports and entertainment".
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